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  GENERAL 
OBJECTIVES SPECIFIC OBJECTIVES ACTIVITIES OUTPUTS STAGE 

ORGANIZATION 
IN CHARGE 

TEMP. 
(1-24) 

 
         Planning and preparation of the project. 
 

Schedule. 
Signing of agreements. 

 
0 

 
DGACC 

09/2005 
 

 
 
0. 1st International meeting: 

a. Creation of the advisory committee. 
b. Sharing tasks and activities 
c. Proposal of work methodology 
 

Minutes of the meeting and 
agreements. 
 

DGACC 
CATALONIA 

11/2005 
- 
12/2005 

0.1 Document on Communicative Methodology and how to place  
It in practice  

0.2 Concepts in relation to activities 1,2 and 5 
0.3 Update partner list 
0.4 Update Workplan dates 

Conclusions of 1st International 
Meeting 

CREA 
DGACC 

12/2005 - 01/2006 

  
1. Looking for good practices on social intervention with Roma 

in Europe. 
1.1 Provide format for information gathered 
1.2 WorkPlan up to February 
1.3 Final date to receive information from partners 

2. Compiling policies and practices on Roma at European level. 
 

Compilation of interventions and 
policies from administrations.  

 
 
DGACC 

12/2005 to 02/2006 
 

3. Analysis of all the information. 
3.1 Proposal on how documentation will be analysed 

 
Report on successful practices with 
Roma in Europe: criteria 
 

1 
 
 

ROMANIA 03/2006 to 04/2006  

 
1. To look for, identify, analyse and disseminate 

policies on Roma at European level. (European 
policies and policies from different  
administrations) 

 

 

4. Creation of an international network on policies of social 
inclusion with Roma. 

Aim:  to get to the maximum number of agents from different sectors that 
have to do with the design, the successful application and the evaluation 
of policies on Roma in Europe. 
Functions:  to act as a stable group for debating, reflecting on, and 
working on policies on Roma’s social inclusion in Europe. 
Activities:  creation of a network for information and exchange. That is, a 
virtual forum that will allow us to monitor the results and outputs of the 
project, and to collaborate in future ones. 
 

-Web Site of the project 
-Beginning of a virtual forum: an useful 
working tool to obtain and disseminate 
information and also, to get feedback. 

ERIO 
BELGIUM 
IRWN 
FINLAND 

03/2006 to 05/2006 
until the end of the 
project 
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2. To identify successful practices on Roma and 
proper methodologies for social intervention in 
multicultural societies. (neither European policies nor 

     
5. Compiling practices and methodologies of work 
 

Report on methodologies and social 
intervention with Roma. 
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IRWN 
FINLAND 
CREA 

04/2006 to 07/2006  
07/2006 to 09/2006  
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     6.  Analysis of methodologies 

 

SPAIN intervention of administrations) 

 
7.       2nd International meeting  

- Definition of contents and priorities of workshops 
- Main guidelines and draft of the guide of good 

practices of policies on social inclusion with 
Roma. 

 

Minutes of the meeting and 
agreements. 
Interim report. 
 

DGACC 
CATALONIA 

  09/2006 

 
 

8.  International thematic workshop: 
Sharing work practices and experiences. Debate, reflection and 
work conclusions. 4Forums: 
1. Policies and work methodologies with Roma. 
2.Education and employment 
3.Housing and healthcare 
4. Gender and participation.  
 

Report on the conclusions of the 
thematic workshop. 
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SPAIN   02/2006 

9.   Elaboration of a data base on policies to promote Roma’s social 
inclusion and successful practices on Roma. On-line data base. DGACC 

SPAIN 
11/2006 to 03/2007 

 
10.State Conference in Spain. Presentation of the draft of the guide 
at Spanish level. 
  
 

 
Presentation of the draft of the guide of 
good practices of policies on Roma’s 
social inclusion in Europe 
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SPAIN 
 

04/2007 

  
11. International Conference in Brussels. Presentation of the guide 
at European level. Actions and work methodology of reference.  
 

Issue of the guide. 
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ERIO 
BELGIUM 
DGACC 
SPAIN 

07/2007 

 
 
 
 
 
 
 
 
3. To interchange practices, experiences and to 
debate Roma inclusion policies. 

       
         
 
 
 
 
 
 
 
 
 
 
 
 
 
4. To disseminate the results, products and processes of 
work (cross-cutting  stage to the project that will gain more 
importance in the end). 

 
 

 
12. 3rd International meeting (final project): 
-global evaluation 
-monitoring proposals 
-new projects depending on the achieved results. 
 

Minutes of the meeting and 
agreements. 
Draft of the project’s final report. 
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DGACC 
SPAIN 
(BRUSSELS) 
 

07/2007  

 
5. To evaluate and to monitor the activities and 
outputs and the different stages of the project. 
 

 
13. Evaluation and monitoring 
 

Project’s final report Cross-
cutting 

 
 
DGACC 
 

09/2007 
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